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June 28, 2012
Attention: Prospective Proposers for Kittery-Portsmouth, Sarah Mildred Long Bridge
Replacement Project, WIN 16710.00
Subject: Response to Questions Received on the Request for Proposals (RFP)
1. There is a concrete underpass culvert on the Kittery approach (inactive or abandoned) at
STA 233+00 – do we need to consider keeping it open and upgrading its top slab or can we
fill it if needed?
A. The concrete structure at STA 233+00 is a former railroad overpass for which the railroad
line has long been abandoned. The structure can be removed and filled in, if needed for
the design of the project.
2. On the Portsmouth approach, is the preferred tie-in to the Albacore Connector, Market
Street, and Route 1 Bypass as shown on sheet B1 or C1 of the Bridge Replacement Options
Report?
A. NHDOT is in the process of making the Albacore Connector a permanent street and will
make improvements as required to handle the anticipated traffic movement prior to the
replacement of the Sarah Mildred Long Bridge. The new bridge alignment shall tie into
these improvements and make any adjustment necessary as part of the development of
the Preliminary Design Report (PDR).
3. The RFP does not mention hydraulic studies. Will that be performed by the MaineDOT or by
the consultant?
A. The selected Firm will perform the hydraulic analysis as part of the development of the
PDR.
4. Under the Consultant Services Required section of the RFP, Item y., it states that
consultants will “Assist with preparation of the environmental analysis, including Section 106
and 4(f) documentation, Essential Fish Habit (EFH) and Endangered Species ACT (ESA)
reviews and documentation, and estimations for both permanent and temporary impacts to
natural and human resources.” Can you define, for the purposes of developing a cost
proposal, the level of effort required (e.g. percentage of the total) to assist?
A. The selected Firm will need to develop a PDR. MaineDOT will conduct all environmental
analysis and determine impacts based on the PDR design. The selected Firm will work
with the MaineDOT Environmental Office to provide design details in order for MaineDOT
to determine the extent of environmental impacts.
5. Under Section B. of the RFP, Item 1., it states “Describe the Firm’s and Sub-Consultants’
experience and capabilities by providing a list of three (3) to five (5) clients whom the Firm

and its Sub-Consultants have done business in the last ten (10) years similar to that required
in this solicitation for Pre-Construction Services.” Does MaineDOT want three (3) to five (5)
clients from the Firm and three (3) to five (5) clients from each of the Sub-Consultants or
three (3) to five (5) clients in total for the team?
A. Provide the requested information for three (3) to five (5) clients for the Firm and for three
(3) to five (5) clients for each of the Sub-Consultants.
6. Is it permissible to reformat the Attachment A documents to match the 24 page proposal?
A. Yes, it is permissible to reformat Attachment A to match the proposal format.
7. According to the RFP, in Section B.1. Firm’s and Sub-consultants’ Qualifications, Experience
and References, the firm should list three to five clients where they have completed similar
work. Are firms allowed to list multiple projects for each client as long as we are within the
page limit requirements?
A. Yes, multiple projects for each client may be listed so long as they are projects that are
similar to the Sarah Mildred Long Bridge and the Proposal remains within the page limit
requirements.
8. Please provide additional guidance on the respective roles of MaineDOT and the Consultant
with respect to technical studies, agency coordination, and document preparation needed to
attain environmental clearances and permits for the project.
A. The Department’s Environmental Office (ENV) will be responsible for all technical studies,
agency coordination, and document preparation needed to attain environmental
clearances and permits. ENV will need to consult with the Consultant on impact
locations, timing of impacts, and constructability techniques. ENV will also require plans
detailing the work locations.
9. Please clarify what environmental investigations MaineDOT will be doing?
A. MaineDOT will conduct all necessary environmental investigations required for this
project, including historic and archaeological surveys, natural resource identification and
delineation, fisheries impact assessment and Endangered Species Act consultations as
necessary, assessment of potential for hazardous waste and/or petroleum contamination
in the project area, identification of 4(f)/6(f) resources, identification of stormwater quality
management requirements, etc..
10. Will a fender protection system and dolphins be required on the retractable span?
A. No, a fender system and dolphins will not be required for the retractable span.
11. Will the work include intersection and connector improvements on the Portsmouth approach?
A. NHDOT is in the process of making the Albacore Connector a permanent street and will
make improvements as required to handle the anticipated traffic movement prior to the
replacement of the bridge. The new bridge alignment shall tie into these improvements
and make any adjustment necessary.
12. The contract will initially include pre-construction services for preliminary design and final
design services (phase I and II). The contract will be modified to include design support

during construction services (phase III). Do we submit a price proposal and scope of
services for phase III as part of this RFP or just prior to the start of construction?
A. Yes, the initial contract will only cover Phase 1 and 2, but the Price Proposal shall include
an estimate of direct labor and overhead rates as specified in the RFP for Phase 3 as
well.
13. Please clarify the intent of the railroad design speed of 10 mph. Is this for alignment design
purposes and load rating analysis, or is the intent to also allow for rail live load impact
reduction due to lower speeds in design of the new structure? Note that typically AREMA
allows impact reduction from lower design speeds for load rating of existing bridges only, not
new design.
A. The railroad design speed of 10 mph is an error. The railroad portion of the new Sarah
Mildred Long Bridge is to be designed to Class 2 track standards, which is the 25 mph
limit.
14. Was laboratory soil and rock testing completed on the samples from the most recent
explorations? If not, will the samples be made available for review and selection of test
samples?
A. No, laboratory soil and rock testing have not been completed on the samples. The rock
core and split spoon soil samples are currently located in the Haley & Aldrich storage/lab
facility behind their Portland, Maine, office, which could be made available for viewing to
prospective proposers.
The undisturbed tube samples are currently being stored in a moist room down at
GeoTesting Express in Massachusetts; however, they are not available for viewing as the
samples have not been extruded from the tubes.
No selection of test samples will be allowed until after a Firm has been awarded the
contract for the design of the new Sarah Mildred Long Bridge.
15. Will inspection of the existing bridge be required as part of this contract?
A. No, inspection of the existing bridge is not required for this contract.
16. Will MaineDOT have the consultant perform the archaeological/cultural resource
investigations for impacts of the bridge on the Maine side or will this be accomplished inhouse? If so, what tasks will MaineDOT be outsourcing to the consultant team?
A. The selected Firm will not perform the archaeological/cultural resource investigations.
MaineDOT and FHWA will conduct the Section 106 process (architectural/archaeological)
for the entire project (Maine/NH). MaineDOT will utilize the consultant design plans to
determine effects.
17. Is MaineDOT seeking assistance with state and federal permit applications other than US
Coast Guard?
A. MaineDOT and NHDOT are not looking for assistance from the selected Firm with the
federal and state permit applications other than to provide technical support to MaineDOT
and NHDOT so that MaineDOT and NHDOT can complete those applications.

18. RFP Section III.A.1, Project Description – Can the Department clarify what are the pedestrian
and bicycle requirements for the new bridge besides the traffic/bicycle railing?
A. There are no additional requirements other than including a traffic/bicycle rail.
19. RFP Section III.A.1, Project Description – Can the department clarify if the Rail bridge is to
be designed according to AREMA or AASHTO?
A. The railroad portion of the new bridge is to be designed in accordance with AREMA.
20. RFP Section III.A.1.b."eliminate the need for a retractable span"... Can you provide the
clearance required to accomplish this and the station location of this clearance envelop?
A. The clearance envelope for the retractable span or its equivalent in the location of the
current channel shall meet or exceed the following:
Minimum horizontal clearance = 80 feet
Minimum vertical clearance in the open position at Mean High Water (MHW) = 36 feet
Minimum vertical clearance in the closed position at MHW = 10 feet
21. RFP Section III.A.1.d. Please clarify the involvement by the design team regarding the
historic nature of the existing bridge and several surrounding structures and areas on the
Portsmouth side.
A. As part of the 2004 Maine Historic Bridge Survey, the Sarah Mildred Long Bridge was
determined to be eligible for the National Register of Historic Places. MaineDOT also
conducted historic surveys on the Maine approaches for the Maine-New Hampshire
Connection Study. During the study, two resources were determined to be eligible for the
National Register of Historic Places.
U.S. Route 1 Bypass: The U.S. Route 1 Bypass is a 1.67 mile long, four-lane, divided
highway that extends in a northeasterly direction from the Maine-New Hampshire state
boundary to U.S. Route 1, north of the Route 1/Route 236 rotary.
Portsmouth Naval Shipyard Rail Spur: The Portsmouth Naval Shipyard spur line is a 1.14
mile long rail spur that winds its way along the banks of the Piscataqua River from the
Sarah Mildred Long Bridge eastward to Wentworth Street, from which it turns southerly
toward the Navy Yard Bridge. The line passes under Route 103 (Government Street),
and crosses Route 1, Pine Street and Wentworth Street at grade.
The MaineDOT will make a determination of effect based on the proposed alternative and
submit to the Maine and NH SHPO and the Maine and NH FHWA for consultation and
concurrence.
22. RFP Section III.A.2 Consultant Services Required – Will coordination with the Railroad,
Navy, New Hampshire Shipyard be the responsibility of the design team or will it be handled
by MaineDOT and NHDOT?
A. The selected Firm will be responsible for some coordination that is of a technical nature
with the Railroad and the Portsmouth Naval Shipyard. Higher level types of coordination
will be the responsibility of MaineDOT and NHDOT.

23. RFP Section III.A.2 Consultant Services Required – Will hydraulic and scour analysis be the
responsibility of the design team?
A. Yes, the selected Firm will perform hydraulic and scour analyses as part of the
development of the PDR.
24. RFP Section III.B.1, Firms and Sub-Consultants Qualifications, Experience and References –
Please clarify if the Department is requesting 3-5 Clients/Projects for each firm or the total for
the team?
A. Provide the requested information for three (3) to five (5) clients for the Firm and for three
(3) to five (5) clients for each of the Sub-Consultants.
25. RFP Section III.A.2., Consultant Services Required – Will security provisions be required to
keep pedestrians from the railroad along the bridge.
A. Yes, access to the railroad within the project limits shall be limited to authorized
personnel only, similar to current conditions.
26. RFP Section III.A.2.g., "Pavement Design". It is our understanding that as of July 1, 2012
MaineDOT will be using DarwinME, not Darwin3.1, for all pavement designs and that the
Department's Geotechnical/Pavement Engineer will be supplying pavement designs using
this new methodology on all projects. Please clarify the intent for this project.
A. MaineDOT has not yet implemented DarwinME, and is still using Darwin3.1. The Firm is
required to perform pavement design in accordance with the AASHTO Guide for the
Design of Pavement Structures.
27. RFP Section III.A.2.y., Consultant Services Required – Please clarify the level of assistance
required for the preparation of environmental analysis.
A. MaineDOT will conduct all necessary environmental investigations required for this
project, including historic and archaeological surveys, natural resource identification and
delineation, fisheries impact assessment and Endangered Species Act consultations as
necessary, assessment of potential for hazardous waste and/or petroleum contamination
in the project area, identification of 4(f)/6(f) resources, identification of stormwater quality
management requirements, etc.
28. RFP Section III.A.3 – Maine DOT Services to be Provided – States that MaineDOT will
coordinate and lead public meetings. RFP Section A.III.2 Consultant Services Required
states in part w to facilitate up to ten (10) MaineDOT/Consultant/Advisory Committee
Meetings. With these requirements, is it the intent of the design team to have a Public
Involvement Officer on the team and available to assist with these meetings?
A. Yes, a public involvement person shall be included on the Firm’s team and be available to
assist with the advisory committee meetings.
29. RFP Section III.A.3 – Maine DOT Services to be Provided – Can the Department clarify what
are the C&S design requirements for the new railroad bridge?
A. The selected Firm shall design the communications and signal facilities in accordance
with the latest version of the AREMA Communications & Signals Manual.

30. RFP Section III.A.5 Materials and Information Supplied by MaineDOT - Can the Department
provide the approximate rail usage and what the specific rolling stock uses the bridge? Can
the Department provide access to the operators log for the moveable rail bridge span?
A. Information on the rail cars that use the Sarah Mildred Long Bridge will be provided to the
selected Firm after the contract is awarded. The railroad portion of the bridge is used
approximately six times per year.
31. RFP Section III.A.5 Materials and Information Supplied by MaineDOT – Can the Department
provide a copy of the permits or permit applications for the project? If not, can the
Department provide the anticipated amount of wetland and special aquatic site impact?
A. No, the permit applications have not been completed yet, nor are the amount of wetland
and special aquatic site impacts known. The selected Firm will need to develop a PDR to
determine the extent of environmental impacts so that the permit applications can be
completed.
32. RFP Section III.A.6 Current Project Schedule (Key Milestones) – Can the Department
provide an estimate of when the NEPA scoping process will begin?
A. The probable NEPA class of action is a Categorical Exclusion. Discussions with
agencies and the public will probably start this fall.
33. RFP Section V.A.1, Page Requirements - the RFP states that cover letters, resumes,
signature page and the firm general information form are excluded from the page count. Can
the department please confirm that amendment acknowledgements will also not be included
in the page count?
A. Yes, amendment acknowledgements are not included in the proposal page count limit.
34. RFP Section V.A.1, Page Requirements – Can 11”x17” page size be used for tables, charts,
schedules or other illustrative purposes instead of 8.5” x 11”? If allowed, will 11”x17” count as
1 or 2 pages.
A. 11”x17” page size may be used for a Gantt-type schedule only, and it will be counted as
one page if one-sided or two pages if two-sided. All other tables, charts, or illustrations
shall be on 8.5”x11” pages.
35. RFP Section V.A.1, Font Type and Size – Can 10 point font size be used for tables, charts,
schedules or other illustrative purposes?
A. Yes, 10 point size font may be used for tables, charts, schedules, or picture labels.
36. RFP Section V.A.3, Format and Number of Proposal Submittals, the RFP states that the 7
copies of the proposal to be submitted may be electronic or hard copy format. If a proposal is
submitted as 7 hard copies, would the Department prefer for an electronic copy to also be
submitted?
A. If the firm chooses to submit the Proposal in hard copy format, then the electronic format
is not required.

37. RFP Section VIII.B, Selection Process - Could the Department please provide additional
information regarding the interview such as anticipated dates, participants, format? Will the
questions to be asked be provided prior to the interview?
A. The interview dates are anticipated to take place around the last week of July or first
week of August. The participants will include representatives from MaineDOT, NHDOT,
and FHWA.
The format of the interviews will allow a 15 minute presentation from the Firm and then
the interview team will ask scripted questions. This could lead to follow-up unscripted
questions, depending on the responses from the Firm. The scripted questions will not be
provided in advance.
38. Page 2, bullet 6 in III.A.1.b, Project Requirements, what is the navigational clearance
requirement for the retractable span?
A. The clearance envelope for the retractable span shall meet or exceed the following:
Minimum horizontal clearance = 80 feet
Minimum vertical clearance in the open position at Mean High Water (MHW) = 36 feet
Minimum vertical clearance in the closed position at MHW = 10 feet
39. Page 5, Section B.1, first paragraph, last sentence asks that we discuss the length and
breadth of the Firm’s working relationship with key mechanical and electrical staff members.
Is the reference here to internal relationships with the design firm or external relationships
with clients, contractors, etc?
A. The reference is for internal or external (sub-consultants) working relationships.
40. Page 7, III.F, FIRM GENERAL INFORMATION (Attachment A), is this form strictly for the
prime consultant?
A. Yes, Attachment A is just for the prime consultant.
41. Page 8, V.A. - Can 11 X 17 sheets, neatly folded to 8 ½ X 11, be used for the design
schedule and project/key personnel bio summaries? If yes will they still be considered one
page for each 11 X 17?
A. 11”x17” page size may be used for a Gantt-type schedule only, and it will be counted as
one page if one-sided or two pages if two-sided. All other information shall be on
8.5”x11” pages.
42. We assume that the Price Proposal should only cover Phases 1 and 2, correct?
A. No, the initial contract will only cover Phase 1 and 2, but the Price Proposal shall include
an estimate of direct labor and overhead rates as specified in the RFP for Phase 3 as
well.
43. What are the requirements (vertical clearance, horizontal clearance, draft) to accommodate
smaller water craft?
A. The clearance envelope for the retractable span shall meet or exceed the following:

Minimum horizontal clearance = 80 feet
Minimum vertical clearance in the open position at Mean High Water (MHW) = 36 feet
Minimum vertical clearance in the closed position at MHW = 10 feet
44. What are the size and speed of the vessels the main and secondary (for smaller watercraft)
navigation channel needs to be designed for? What are the vessel collision requirements for
the piers, approach span superstructures, and lift span superstructure?
A. The new bridge is expected to be designed in accordance with AASHTO. The design
vessels shall be commensurate with the size and speed of vessels that routinely use the
waterway. The selected Firm will work with MaineDOT and the Portsmouth Pilots to
determine the design vessel.
45. Does the replacement bridge need to meet AASHTO Bridge Security Guidelines criteria?
A. No, the replacement bridge is not subject to AASHTO Bridge Security Guidelines.
46. What are the requirements for electronic file formats, AutoCAD or Microstation?
A. All plans shall be submitted in MicroStation format.
47. What is the status of the current USCG permit process? What is the status of the permit
process with the other agencies?
A. The USCG permit application process has not yet started. In general, permitting has yet
to begin for the replacement scope.
48. Will a hydraulic report be required?
A. Yes, the selected Firm will perform a hydraulic analysis and develop a hydraulic report as
part of the development of the PDR.
49. Will a bathymetric survey be supplied by MaineDOT?
A. Yes, a bathymetric survey will be provided.
Sincerely,

Leanne R. Timberlake, P.E.
Project Manager

